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Income Generation Committee
Performance Report

Income Generation Projects and Actions 2019/20

Action Status

Cancelled

Overdue; Neglected

Unassigned; Check Progress

Not Started; In Progress; Assigned

Completed

Commercial Strategy delivery
Sponsor Mark Baldwin
Due Date 31-Mar-2022
Original Due 
Date

31-Mar-2022

Current Status

The Commercial Strategy was published in 2018 to establish 
arrangements for introducing commercial approaches to 
service delivery and governance arrangements for 
investments through the development fund.

Commercialism and customer focus were key topics at the 
staff conferences in May and November with a series of 
learning modules around gaining and securing customers 
available on the Learning Lounge to increase knowledge and 
skills.   

As part of property development, No. 3 Kings Court was 
purchased earlier in the year. A further purchase has been 
approved and completion is expected early in 2020/21. This 
should yield a net income of £230k in year 1 and £125k p.a. 
thereafter.

The lease for the Racecourse has been finalised and is with 
the lessee's solicitors for signing. The back-rent of £280k is 
expected to be received before the end of the financial year.

Expected 
Outcome 

Sports facilities
Sponsor Shane Flynn
Due Date 31-Mar-2019
Original Due 
Date

31-Mar-2019

Current Status

The Policy & Resources Committee approved a proposal to 
support the Hockey Development at its meeting of 4 June 
2019.

CLT received an update on the Futsal and All-weather pitch 
proposals in August 2019. A decision based on a fully 
worked business case for Futsal is planned for Policy & 
Resources Committee by the end of the financial year. Expected 

Outcome 

Appendix 1



3

At its meeting on 10 December the Policy and Resources 
committee approved the council's financial support, by way 
of a loan, to the Football Association for the development of 
the Claines Lane site.

The overall target for the project needs to be reset to 31 
March 2020 to allow for all the Hockey and Futsal schemes 
to be developed to a point of agreement to proceed. Each 
can then be separated into discrete projects.
 

Guildhall Marketing and Promotion
Sponsor Mark Baldwin; 

Sian Stroud
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

The income is forecast to achieve the 2019/20 budget due 
in part to the introduction of the bar and the new types of 
events being staged at the Guildhall e.g. paranormal events 
and the outdoor café.

The wedding licence is being extended to include a wider 
range rooms to better accommodate the smaller weddings. 
The cells are also being included to provide an alternative 
type of venue for a wedding. Expected 

Outcome 

Riverside Park Improvements to maintain and enhance Green Flag status
Sponsor Sue Horrobin
Due Date 30-Sep-2020
Original Due 
Date

30-Sep-2020

Current Status

Preparatory work underway to carry out bat survey ahead of 
works, liaising with Natural Networks and County Council.

Detailed specifications for works received from landscape 
architect 1st October. Initial high level review of 
documentation which provides very detailed description of 
works. These will now be packaged into sites ready for the 
plan of works to be drawn up.

Agreement on project management resource, recruitment 
underway for technical professional officer. Potential delay 
to project delivery whilst this is completed.
 

Expected 
Outcome 

Feasibility study for moorings and river boats on the riverside
Sponsor Kevin Moore
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2019

Current Status

Following the issues raised around safety concerns for the 
public having access to the river, the decision has been 
taken not to proceed with this, subject to a review of river 
safety in Worcester.

Expected 
Outcome 

Garden Waste Service Transformation/Expansion
The service has added 285 additional customers since April Sponsor Sue Horrobin
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Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

2019.

Leafleting is now suspended as the gardening season is now 
quieter and attention switches to the Trade Waste service 
over the Christmas period, where the opportunity presents 
itself to encourage customers to recycle packaging from 
Christmas deliveries.

Weather dependant the marketing will recommence early 
February.

Expected 
Outcome 

Trade Waste Service Transformation / Expansion
Sponsor Sue Horrobin
Due Date 31-Mar-2020
Original Due 
Date

31-Mar-2020

Current Status

All the objectives set in this project have now been met and 
work continues in the background to maintain the service 
and generally increase business where opportunities arise. 
The City Council has been awarded the University of 
Worcester waste services contract.

Expected 
Outcome 
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Income Generation Key Performance Indicators 2019/20

PI Status

Alert

Warning

OK

Unknown

Data Only

Riverside - project related income
Current Value £2,500
Current Target £2,500

RAG

Aim to Maximise

Project related income relates primarily to the rent for the Café and the pop-up coffee shop,  
licences for river cruises and other activities.

Guildhall - project related income
Current Value £37,000
Current Target £25,000

RAG

Aim to Maximise

Following the Guildhall Marketing post becoming full-time, the monthly income has increased 
by approximately 10%. This includes the addition of some new types of events e.g. 
paranormal nights.
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Trade Waste collection - project related income
Current Value £160,000
Current Target £153,000

RAG

Aim to Maximise

The council has been awarded the contract for collection of trade waste from the University. 
The new recycling service continues to attract new customers, although the rate of take-up 
has been slower than expected.

Garden Waste collection - project related income
Current Value £167,000
Current Target £177,000

RAG

Aim to Maximise

Income is slightly below budget but nevertheless significantly ahead of last year due to the 
£5 increase and continued growth in the number of customer accounts.

Property Investment Fund - project related income
Current Value £40,000
Current Target £12,500

RAG

Aim to Maximise

Income is the net rental income from 3 Kings Court which is fully let. A further acquisition 
has been agreed and will be completed in April 2020.
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Car Parks - income - key revenue streams
Current Value £800,000
Current Target £836,000

RAG

Aim to Maximise

Work continues to identify why income for a second quarter in a row is below target and this 
will be reported in Qtr 3 report. New payment machines have now been installed and include 
the additional option to pay by credit card. Soon to follow will be check in/check out payment 
option which it is hoped will encourage dwell time in the City.

Bereavement - income - key revenue streams
Current Value £320,000
Current Target £440,000

RAG

Aim to Maximise

Income continues to run below target and as reported previously the opening of a private 
crematorium in a neighbouring district has seen a shift in business based on geography. 
Officers are currently developing a new income & efficiency plan for the service alongside 
trying to establish what is the current and forecasted level of demand for the service so that 
future budgets can be set more accurately.
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Development Management - income - key revenue streams
Current Value £156,000
Current Target £156,000

RAG

Aim to Maximise

Income is approximately £100k lower than budget and last year. We still receive a consistent 
number of applications, approximately 95-100 per month and this has been the case for the 
last 4 years.  However, we are not receiving the same number of major applications. There 
are a few major pre-applications currently with the team, two of which, we believe, have a 
reasonable chance of being submitted this financial year. 

Neighbourhood - income - key revenue streams
Current Value £103,000
Current Target £93,000

RAG

Aim to Maximise

Income for the year to date is approximately £20k and 10% lower than budget and last year. 
The income is derived from one major customer for jetting and skips service. The demand is 
customer driven and the income varies with level of the customer’s own activity.

 


